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Complete Visibility.

Yard Manager

From gate-in to gate-out, our live
yard management system optimizes
bay schedules, reduces congestion,
delivers visibility and insights you need to
keep your supply-chain flowing.




Why Choose Yard Manager?

L
WV {s

Real-Time
Visibility
Gain full control over vehicle, trailer
and asset movement with live yard

status updates, zone tracking, and
real-time optimization.

Yard Scheduler
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Smarter Scheduling,
Faster Throughput

Automate bay scheduling and reduce
bottlenecks by allocating vehicles to

the right bays at the right time, based
on live yard conditions and business

Strategic &
Operational Insights

Track dwell fimes, identify delays, and
analyze yard efficiency with powerful
meftrics and reporting tools that turn

yard activity into performance insight.
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No vehicle scheduled

Yard Manager brings structure, visibility, and control

to one of the most complex parts of your operation.

With live tfracking, intelligent bay scheduling, and dwell time analytics, it streamlines asset

flow from entry to exit—reducing delays, eliminating bottlenecks, and maximizing yard

efficiency. Whether you're managing a high-volume depot or a regional distribution

center, Yard Manager ensures every move is planned, tracked, and optimized.
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Yard Manager

ASSET ALLOCATION

- Digital Journey Notifications

& - Digital J Notificati

(=- Blue Track Yard Positioning Beacons
*@ Telematics API Integrations

YARD DASHBOARD

AUTOMATED SCHEDULING & LIVE VIEW

* Bay Scheduling & Allocation ¢ Entry & Exit Monitoring
* Live Yard Visibility e Alerts & Notifications
* Dwell Time Tracking e Dashboards & Analytics

Outputs

Yard Visibility

* Live status of every asset, bay and zone.
* Real-fime gate-in, gate-out, and zone movement tracking.
* Visual dashboard for full operational oversight.
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Zone Scheduling

Intelligent bay / zone assignment based on real-time yard
status.

Eliminate scheduling conflicts and idle vehicles.

Simplify coordination across zones.

Time Management

* Track fime spent in the yard by asset & zone.

* |dentify bottlenecks and reduce unnecessary delays.

* Benchmark performance and drive continuous
improvement.

www.sunstonelogisticsystems.com
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Operational Dashboards

Automate manual yard processes and notifications.
Improve communication between yard teams.
Optimize flow, increase throughput, and reduce
congestion.
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Powerful KPI'S from Yard Manager

Yard Dwell Time

Zone Occupancy & Utilisation Efficiencies
Bay Schedule Adherence

Queue Length & Wait Times

SLA Compliance & Performance

Al Operation Intelligence
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— Risk & Exception Management

Throughput & Optimization Accuracy
— Al Predictive Analytics

Al-driven yard insights that transform congestion into
clarity and chaos into coordination.

) Al Operational Intelligence

Advanced pattem recognition and predictive analytics

Pattern: Smooth Sailing  ® Confidence: 63%  ® Trajectory:stable &

Where is
each vehicle
in the yard

right now?
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(D Al Operational Intelligence
Advanced pattem recognition and predictive analytics

Pattem: Smooth Saifing  ® Confidence: 63%  © Trajectory:stable  ® Updated: 120347

© Executive Summary

Normal Pattern  Confidence: 63%

Operations running smoothly with balanced flow and 100% SLA compliance. Excellent SLA compliance maintained.
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Operational Pattern

Pattern Type Time Horizon Impact Level

Smooth Sailing 90 min Normal

Trajectory:stable.

Ready to elevate your yard management?
Contact our team to schedule a personalized demo and discover how Yard Manager can
transform your logistics operations.
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Yard Manager

Route Builder

— Digital Journey

Fleet Pro

Stock Master

B Execution Manager
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