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Route Builder

First and last mile intelligent distribution tool, furns complex routing challenges into cost-saving opportunities,
optimizing your delivery, collection, and service routes in real-time, boosting efficiency and profitability.

Efficiency defines success

Complex customer service requirments and rising tfransport costs pose significant challenges in today's
logistics landscape. Efficient route planning isn't just beneficial—it's essential for maintaining profitability
and staying competitive.

Meet Route Builder, powering first and last mile distribution planning of global brands.

Our intelligent platform turns complex routing challenges into cost-saving opportunities, optimizing your
delivery, collection, and service routes in real-time, boosting efficiency and profitability.

Save Up to 30% on Improve Customer Turn Complexity Scale Effortlessly,
Transport Costs Satisfaction into Predictability Seamlessly
Reduce fuel and fime waste Meet constrained arrival Models complex business Adapts to your operation,
with intelligent and efficient fimes using realistic traffic rules and constraints with whether single-site or mulfi-site.
routing. data. ease.

Why Choose Route Builder ?

Powerful Integration: API integration to your business systems.

Actionable Intelligence: Monitor a robust set of operational and strategic KPIs and metrics

anywhere, anytime.

Cloud-Based Flexibility: Access route planning tools anytime, anywhere—no hardware
investment required.

Cost-Effective SaaS Solution: Flexible, pay-as-you-go subscription model. Our transparent pricing
ensures there are no hidden charges or long-term contracts, allowing
you to adjust your plan as your fleet size changes.

Take Control of Your Routes Today! Contact our team to schedule a personalized demo and discover how
Route Builder can drive efficiency and profitability for your business. on
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Execution Manager

A real-time control tfower that merges planned routes with live telemetry data. Provides ultimate visibility,
offering meaningful metrics and actionable infelligence that empowers your fleet to operate at peak
efficiency.

Actionable Visibility

In today's dynamic logistics environment, executing your optimized routes as closely as possible to the
planis crucial. Unscheduled stops, delayed departures, and deviations can significantly impact your
profits and customer satisfaction.

Meet Execution Manager, the real-time distribution control fower from Sunstone Logistic Systems.
By merging planned routes with live fracking data from GPS and mobile telemetry, Execution Manager
provides ultimate visibility, offering meaningful metrics and actionable intelligence that empowers your

Ultimate Fleet Actionable Optimize Automated
Visibility Intelligence Efficiency Notfifications
Monitor live vehicle activity, Access comprehensive KPI Reduce transport distribution Alert your customers and
stop status, depot times and dashboards with metrics like costs by up to 22% when operational staff when a
route progress. route adherence, customer combined with Route Builder. vehicle has been dispatched,
hit rate and cost per trip. running late or delivery
completed.

Why choose Execution Manager?

Operations Management With the Fleet Status Board (live updates) manage customer service and
satfisfaction by allowing fleet supervisors to monitor , act on live delivery
exceptions in the field, mitigate risks of poor usage of resources and non-
delivery.

StrategicManagement:  Gain deep insights intfo your business with Al driven planned vs. actual route
analysis: vehicle utilization, work hour compliance, route costs, customer delivery
profitability.

Ready to elevate your fleet management? Contact our team to schedule a personalized demo and

discover how Execution Manager can fransform your logistics operations. e
£) sunstone



DU Digital Journey

A powerful mobile app simplifying and enhancing in-field driver workflows, enabling drivers to manage
deliveries, collections, and services with ease. Track faster, deliver smarter!

in every mile

Digital Journey is a powerful mobile app designed to simplify and enhance in-field driver workflows,
enabling drivers to manage deliveries, collections, and services with ease.

With customizable workflows, real-time tracking and seamless communication, Digital Journey keeps

your fleet on schedule, accountable and efficient.

Pre-Trip On-Route Atthe Post-Trip
Preparation Management Customer Finalization
e Driver Clock-in e Live Traffic Avoidance *  Electronic Invoices & e Returns & Route
*  Inventory Validation e Live Tracking & Visibility Signatures: ePOD Settlement
e Vehicle Pre-trip Safety *  Two-Way Driver Real-Time Credits & e Security & Time
Inspection Communication Returns Management
e Live Trip Updates Rate My Service: e Invoice Verification

Why choose

Customizable Workflows:
Real-Time Tracking & Updates:
Complete Delivery Management:

Measurable Analytics That Drive Improvement:

Questionnaire

Tailor every workflow, from safety to delivery protocols, to fit
your organization’s unique requirements.

Stay in control with live visibility and instant updates on
deliveries, customer instructions and route changes.

Navigate with ease, confirm quantities, capture photos and
signatures and print or share digital proof of delivery.

Powerful KPI dashboards help you track and optimize on-
time deliveries, route efficiency, driver performance, and
customer satisfaction, offering actionable insights to
contfinuously enhance operations and service quality.
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Fleet Pro
Track & Trace

Providing real-time visibility across your entire fleet and supply chain, our advanced Track & Trace
solutions enable precise location tracking, proactive exception management, and improved delivery
performance.

Live tfracking, zero delays

Track & Trace by Fleet Pro delivers real-time status updates and intelligent insights that empower logistics
companies to take full control of their operations.

By combining advanced telematics with infuitive dashboards, our platform minimizes route inefficiencies,
cuts unnecessary fuel spend, and reduces downtime.

Businesses gain complete visibility from dispatch to final destination—driving smarter decisions, tighter
cost control, and faster, more reliable deliveries. Whether managing a small fleet or a complex national
network, Track & Trace gives you the tools to optimize every kilometer.

Visibility Incident Analysis Risk Reduction Safety
Technology that enhances Detailed journey data, Enhance route monitoring, Track and trace telemetry
fleet visibility, enabling real- enabling faster, more identify risky behavior, and enhances driver safety by
time monitoring, improved accurate incident analysis support proactive decisions monitoring behaviour,

efficiency, and better and improved future to significantly reduce enabling real-time alerts, and
customer satisfaction. prevention strategies. operational risks. promoting accountability.

Why choose Trace & Trace?

Real-Time Fleet Visibility:
Monitor every vehicle live with high precision and full route transparency.

Actionable Operational Insights:
Identify delays, inefficiencies, and risks with smart reporting.

Cost Optimization:
Cut fuel costs, reduce idle time, and eliminate route wastage.

Improved Delivery Reliability:
Enhance customer satisfaction with accurate ETAs and fewer delays.

Enhanced Driver Accountability:

Monitor driver behavior and promote a safety-first culture with real-time alerts. (’j sunstone
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Fleet Pro
Fuel Control

Provides near-perfect accuracy in live fuel measurement, empowering businesses with actionable
insights to combat fuel theft, optimize consumption, and enhance operational efficiency.

_ess fuel, more bottom line

Harnessing advanced fuel telemetry and precision analytics, our Fuel Control solution delivers real-time,
meticulous fuel monitoring across your entire fleet.

Gain actionable insights to detect anomalies, prevent theft, and drive optimal fuel efficiency at scale. With
live data streams and enterprise-grade integration, we empower fleet managers to take full control of fuel
consumption, minimize operating costs, and maximize asset performance with confidence.

Combat Theft Reduce Fuel Costs Accurate Bugeting Scalable
By accurately monitoring fuel Fuel probes track usage Fuel probes provide precise Fuel probes are scalable
levels, detecting sudden precisely, identify consumption data, enabling across fleets, infegrating with
drops, and alerts for inefficiencies, and optimize accurate forecasting, better systems, adapting to various
unauthorized usage.. fuel management, reducing budget planning. vehicles, and supporting
overall fuel costs. growing operational needs.

Why choose Fuel Control?

Driver Accountability:
Pair fuel data with driver behavior insights o ensure responsible vehicle operation.

Custom Alerts & Reporting:
Set thresholds and receive alerts tailored to your operation—by unit, region, or drive

Exception Reporting:
Receive instant noftifications for irregular refueling, rapid drops, or overfills.

Reduced Operational Waste:
Identify and eliminate fuel loss from idling, poor route planning, and harsh driving behaviors.

Supports ESG Goals:
Reduce environmental impact by optimizing consumption and lowering fuel-related emissions.
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Fleet Pro
Fleet Master

Fleet Master delivers comprehensive, asset-level control to maximize fleet availability and reduce
maintenance costs.

Your fleet, digitally mastered

With real-time diagnostics, predictive maintenance alerts, and advanced reporting tools, Fleet Master
empowers your operations with the visibility and intelligence needed to stay ahead of costly disruptions.

Comprehensive reporting enables fleet managers to make data-driven decisions that optimize resource
allocation, reduce total cost of ownership, and improve overall fleet performance. The result is a more
reliable, efficient, and profitable fleet, ready to meet the demands of modern logistics.

Fleet Data Reporting Maintenance Compliance § Safety ~ Operational Automation
By accurately monitoring fuel Fuel probes track usage Simplify compliance with Streamline routine tasks with
levels, detecting sudden precisely, identify automated logs, reports, and automated work-flows and
drops, and alerts for inefficiencies, and optimize regulatory alerts. smart integrations.
unauthorized usage.. fuel management, reducing

overall fuel costs.

Why choose Fleet Master?

Complete Asset Visibility
Gain a centralized view of every vehicle's status, utilization, and availability across your fleet.

Empower Fleet Managers
Give your feam the tools and data they need to make faster, smarter maintenance decisions.

Optimize Fleet Utilization
Identify underused vehicles, rebalance workloads, and increase operational efficiency.

Smarter Fleet Planning
Use accurate data to make informed decisions around asset allocation, replacements, and expansion.s.

Seamless Integration Across Fleet Pro
Works hand-in-hand with Track & Trace, Fuel Control, and Fleet View for a complete, connected fleet
ecosystem. o
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Fleet Pro
Fleet View

Video Telematics improves fleet safety by capturing driving events, monitoring behavior, and delivering
visual accountability through Al dashcams.

See every trip, Know every risk

Fleet View seamlessly integrates high-definition video with real-time telematics data to deliver clear,
actionable insights into on-road incidents, driver behavior, and surrounding conditions.

With intelligent alerts and secure cloud-based footage, it empowers businesses to reduce risk exposure,
accelerate dispute resolution, and elevate safety standards across the entire fleet.

Visibility Incident Analysis Risk Reduction Safety

e HD video paired with live e Instant replay with *  Real-time alerts for *  Reinforce a safety-first
telematics location and speed unsafe driving driving culture

e 24/7 remote access to overlays e Spotrisky routes, habits, *  Usereal footage for
journey footage ¢ Quickly resolve claims or hotspots coaching and training

e Fullview of driver and disputes *  Promote accountability »  Protect drivers, cargo,
behavior and road ¢ Clear, time-stamped through visibility and your reputation
context. visual evidence

Why choose Fleet View?

Visual Intelligence That Drives Results
Fleet View delivers more than just footage—it provides the context and clarity needed to make smarter
decisions, faster.

Built for Logistics Environments
Engineered to handle real-world fleet conditions, Fleet View integrates seamlessly into your operations,
no matter the scale or complexity.

From Reaction to Prevention
Move beyond reactive reporting. Use visual data to anticipate issues, coach proactively, and drive
continuous improvement.

Scalable, Secure, and Seamless
Designed to grow with your fleet, Fleet View offers secure cloud access, easy integration, and flexible
. . A
deployment across vehicles and regions. L‘Cj sunstone



SIf0 Stock Master

Transform warehouse operations with our mobile app that eliminates manual count errors, automates

stock tracking, and seamlessly integrates with your ERP system - delivering world class accuracy with
enterprise-level simplicity

Track Every Item. Trust Every Count.

Stock Master is a powerful Android-based application designed to give warehouse teams full contfrol over
inventory in real time.

From SKUs and bins fo routes and warehouse locations, Stock Master captures, manages, and syncs
stock data directly from the floor—minimizing errors, improving accuracy, and delivering live insights
through a central dashboard.

Visibility Accuracy Effciency Analytics
¢ Real-time access fo e Eliminate manual capture e Speed up warehouse *  Monitor stock movement
inventory by SKU, bin, errors with barcode and processes with mobile- frends and user activity
route, and location dropdown selection driven workflows *  Access summary
e ldentify stock variances or e Ensure real-time updates »  Easily reconcile dashboards for
shortages immediately reflect true inventory variances during audits warehouse performance
levels and cycle counts reviews

Why choose Stock Master?

Mobile Stock Capture
Record stock movements, counts, and adjustments at the point of activity via Android devices.

Audit Trail & Data Integrity
Maintain full visibility into who did what, when, and where—ensuring accountability and traceability.

Central Web Dashboard
Access live mefrics, stock status, and performance trends from anywhere via a secure web portal.

Multi-Level Inventory Tracking
Track and manage inventory by SKU, bin, route, and warehouse location in real time.

Offline Mode Support
Capture stock data even in low-connectivity areas and sync when back online. L\’j sunstone



\49aY Yard Manager

From gate-in to gate-out, our live yard management system optimizes bay schedules,

reduces congestion, delivers visibility and insights you need to keep your supply-chain
flowing.

Smarter Schedules. Faster Flow. Complete Visibility.

With live tracking, intelligent bay scheduling, and dwell fime analytics, it streamlines asset flow from entry
to exit—reducing delays, eliminating bottlenecks, and maximizing yard efficiency. Whether you're
managing a high-volume depot or a regional distribution center, Yard Manager ensures every move is
planned, tfracked, and optimized.

Visibility Accuracy Effciency
Gain full control over vehicle, Automate bay scheduling and Track dwell fimes, identify
trailer and asset movement reduce bottlenecks by delays, and analyze yard
with live yard status updates, allocating vehicles to the right efficiency with powerful
zone tracking, and real-time bays at the right time, based metrics and reporting tools
optimization. on live yard conditions and that turn yard activity into
business rules. performance insight.

Why choose Yard Manager?

Automated Bay Scheduling
Eliminate conflicts and delays with intelligent, priority-based bay allocation.

Exception Alerts & Live Notifications
Stay ahead of disruptions with real-time alerts for unassigned vehicles, late arrivals, and yard congestion.

Dwell Time Optimization
Track and reduce idle time to increase throughput and efficiency.

Asset Tracking & Location Accuracy
Know exactly where every asset is—no more misplaced trailers or guesswork.

Scalable, Site-Agnostic Control

Manage one yard or many with a flexible system that adapts to your operation. A
) sunstone



Success
Stories

V. | et 0/ BinBev - MMl Heineken

distributed by Liquor Runners RSA

Coca-Cola Bofttlers Africa
(1000+ trucks)

Between 25%-32% reduction in vehicles used

Improved space utilization by 24%

18% increase in fleet fime utilization

16% more cases allocated per vehicle using Route Builder

Pepsi Tanzania (SBC Lid)

(200+ vehicles)

Reduction in vehicles used by 7%
Boosting delivered volume by 4%

Heineken South Africa - (3PL Liquor Runners)

(+-100 trucks)

10% reduction in vehicles used by optimizing preloaded trailers




SBC Pepsi Tanzania

“We now have high level visibility, bringing tangible benefits to the business. -
. | & SBC
It has been a pleasure working closely with the Sunstone feam, who are both

professional and passionate in implementing and supporting their system.”
- Chief Executive Officer

“I would like to confirm that we have been working with Sunstone Logistic System
for several years, their Services and Products have provided great value. The

optimization achieved allowed for a positive return on the investment made.
BREWERIES PLC.

1o ABInBev

hv; INTERNATIONAL

The Sunstone Team are professional and committed to implementing and
supporting their systems, they are a pleasure to work with when it comes to
integrating external systems with theirs.” - Operation Manger

Dovetail

“The optimisation achieved allowed for a positive return on the investment
made.” - Commercial Director C» DOVETAIL

Nile Breweries

“The project has been running for the past four years and the ABInBev Group N| LE o

have seen a very positive return on investment. ” - Transport Execution BREWERl ES Q;
ABOVE AND BEYOND

VIDEOLINKS B
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